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Our role and goal as librarians

Integrate in our international (14 sites) knowledge 
services and knowledge management efforts
Help our coworkers was find internal information
Increase staff

Information literacy 
Self sufficiency 
Confidence level in finding information
Ability to find personal internal contacts  and identify authors
of documents
And of course, efficiency. . 



What we needed to be successful as 
librarians in the team: 

Sponsorship & buy in by management
Management buy-in increased the more we contributed

Collaboration with web team 
And of course, identify user needs so they were 
satisfied.
Sufficient time to identify a tool that could help us



Step One: 
Sponsorship and collaboration

Increased the more we contributed (without being 
asked) 
Provided recommendations to developer
Solicited input from our expanded professional 
community 

Had lots of interest in what we were doing (confirmed we 
were head of the curve!) and
Had conference call with IT manager of well-known company
Immediately increased our ‘worth’. 



Step Two: 
Demonstrate what we can offer

Provide healthy skepticism
Is a new search really going to help or ‘solve’ information 
sharing problems?

Coordinate focus groups, implementation, roll out, 
training and evaluation. 
‘Word smithed’ the user interface
Managed expectations of users



Step Three: 
Identify what our users want and/or need

What do we (as project managers) think we are 
looking for? 

Staff perception that we have a capable search system.
Improve the confidence of the user.
Increase productivity.

What do the users want?
They say they want to search everything, but do they?

What do think they are getting? 
Where do we overlap



Step Four: 
Identify and recommend a tool 

Identified existing search technologies within 
organization

E-mail/MS Outlook search 
Windows search
Intranet search engine
Databases with search capabilities
Google Desktop 
Others?

Created a spreadsheet identifying coverage and gaps 
in our search capabilities.
Identify and evaluate new options to fill gaps
Canvass colleagues who are involved in knowledge 
sharing activities in their organizations



And while waiting for the arrival. .

We spied on the terms that people used in our 
current search engine

Charge code OR project code OR chargecode

Identified focus group participants 
Determined evaluation metrics 
Asked how much time/money do we really want to 
spend on it?



Why Google Mini?

Worked as a great compliment to a new staff 
directory 
Brand recognition
Required little behavior change
Cheap—and could be used in another context if not 
for this ($3,000)
Could be stepping stone for Google Search 
Appliance: ($30,000) 



Why Google Mini, cont. .

Fast!
Searches several repositories -comprehensive
Indexes folder names 
Gives context of where the document was found 
(URL, dates, etc.)
Can “map’ preferred URL’s
Can search up to 100K documents
Relatively cheap
Brand recognition
Key match, spell check 



About the Focus Group for new search

Participants chosen from all work teams 
but had good technology skills

They had access to new search prototype at log-in 
(others did not) 
We provided real-life questions and asked them to 
use current search engine and new search tool and 
compare results (written)
Very informal and focus group, free flow discussion of 
results
They provided excellent feedback!



Relationship with Web Developer

Well deserved ego stroking and input
Created priority lists for development: 

Must haves 
re-naming drop down menus to more normal terms
ability to press ‘Enter’ key in search options

Would like to haves
Fairy Godmother wishes 

Search databases i.e. library catalog, other selective drives and other 
things that were not possible to do with Google Mini

Provided continuous explicit feedback



Decisions/ choices we made during 
implementation

Quantity vs. Quality
Limit the number of directories we searched
Use Google Mini as a tool to encourage better document 
management
Going forth with Google Mini even though the quality of 
documents weren’t all good and focus on information 
literacy training of staff.



We chose terms to use

Amalgamated or federated 
search

Search Google Mini or  
Search PATH Google

Search all collections
Intranet
Permanent records database
Project database
Employee directory

Simply ‘Search’



Limitations due to our configuration

Doesn’t search 
Personal directories
Program/team directories
Other network sites outside of Seattle. . . Yet. . . 



Limitations out of the box

100 k document indexing (beware of database 
reports)
Can’t use some of the advanced Google features 
such as document types
Doesn’t respect permissions if directed at the drive
Does not search Forms/Headers and Footers and 
has some punctuation issues 
Doesn’t easily search databases
Doesn’t search email
Indexing and caching 



Message to users

New search portal is not a fool proof system
People are still the best resource
It is up to the users to take responsibility, properly 
name documents and keep content accurate and up 
to date.
Google Mini and new collections search is just one of 
many new products that we are looking at to assist in 
information sharing and finding. 
Come to the KS team for more help!



Unexpected bonuses

A new amalgamated search was created of our 
internal information that included certain existing MS 
Access/ SQL databases (people; project information) 

—perhaps a result of threatened searchlihood of 
webmaster?

No negative feedback
Lots of positive feedback
Best advocate for document management practices
Expandability 



Recommendations

Keep expectations realistic
Work with the I.T. team or Web Developer from 
beginning and have one spokesperson per team to 
filter comments through!
Work with the Search Portal concept to include 
amalgamated searches and other database searches
Plan on providing training on Information literacy & 
document management

i.e. best storage practices, preferred naming conventions and  is 
your document ready for public viewing?



Initial Results/Search screen



More results all collections (in this case, shown from 
two repositories: intranet and website)

intranet

Website
Path.org



Advanced PATH Search
(Note: default has fewer options than Google Advanced Search but lets you choose repositories) 



Advanced results (with drop down menu to choose different repository)



Key match/ preferred link

Matched search term: 
“charge code” to “Project 
code”



Our Help document



For More Information

Google Mini
http://www.google.com/enterprise/mini/

Google Desktop
http://desktop.google.com/?promo=mp-gds-v1-1

Google Search Appliance
http://www.google.com/enterprise/gsa/

PATH www.path.org
Contact information 

Sheila Weir sweirster@gmail.com; weirsm@state.gov


